2024/5 GBA CONSTITUTION

Definitions

Bowls England — The national governing body of outdoor flat green (lawn) bowling in England, formed in
2007. Hereafter referred to as Bowls England. Flat green or lawn bowls shall be, where appropriate,
referred to hereafter as bowls.

The Gloucestershire Bowls Association — The unified outdoor flat green bowls governing body in
Gloucestershire, formed in 2010, hereafter referred to as either the Association or as the GBA.

World Bowls — The recognised International Federation for the sport of flat green (lawn) bowling.
Responsibilities include the laws, standards and equipment. Hereafter referred to as World Bowls.

The Gloucestershire Bowls Association Executive Board will henceforth be known as the GBA Board. The
composition of the Executive Board shall be determined by the GBA Constitution & Rules.

1. Status of the Gloucestershire Bowls Association

1.1 Is a non-profit organisation
1.2 Is a full member of Bowls England

1.2.1 All individual bowlers must be a member of a club and must be affiliated to the
Association and to Bowls England.

1.2.2 A club affiliated to Bowls England is one all of whose individual bowling
members are Affiliated Members of Bowls England.

1.2.3 The Association, its member clubs and all individual members are bound by the
Bowls England Articles of Association and Regulations.

1.2.4 The Association will be represented at Bowls England meetings by the number
of County Authorised Representatives specified by Bowls England. The County
Authorised Representatives will represent the interests of the Association at
such meetings, in accordance with their mandate, and will also endeavour to
inform the Association on and promote the policies and guidelines of Bowls
England.




2. Objectives and aims

2.1 Promote and actively facilitate the development of the sport of flat green bowling
in the clubs of the pre-1974 County of Gloucestershire. That is, including the part
of the post-1996 City & County of Bristol that lies north of the River Avon.

2.2 Conform to Bowls England Rules & Regulations and to the current edition of the
World Bowls-issued Laws of the Sport. Objectively interpret all rules, regulations
and laws for the Association members.

2.3 Manage all aspects of the administrative affairs of the Association, utilising such
technology as deemed necessary. Utilise all forms of Communication and Social
Networking within this.

2.4 Manage the financial affairs of the Association.

2.5 Promote, organise and supervise competitions and matches, both at a national
level and within Gloucestershire, for affiliated clubs and individuals.

2.6  Arrange inter-county and other Gloucestershire matches.

2.7 Arbitrate on all disputes between clubs and members in accordance with Bowls
England Regulations 9 and 9A.

2.8 Act on all matters of misconduct in accordance with Bowls England Regulations 9
and 9A.

2.9 Take all reasonable measures to conform with Bowls England’s Anti-Doping Policy.

2.10 Conform to all relevant aspects of the United Kingdom equality legislation.

2.11 Ensure that the Association and all affiliated members comply with United
Kingdom General Data Protection Regulations (GDPR).

2.12 Be aware of all legislation that might relate to outdoor flat green bowling and
communicate this to clubs and individuals.

2.13 Provide a safe environment for children and vulnerable adults in accordance with
the Safeguarding Policy of Bowls England.

2.14 Encourage and promote qualifications in both umpiring and coaching.

3. Structure and administration

3.1 The unified nature of the Gloucestershire Bowls Association shall be reflected in its
administration through the GBA Executive Board.

3.2 Recognising the ‘gender-affected’ nature of the sport of bowls, administration shall
additionally be through separate Men’s and Women’s arrangements where this is
considered appropriate, this particularly in relation to County Matches and to
County-run Competitions.

3.3 As Gloucestershire is a geographically-extensive county, for the purposes of both
match and competition administration the county shall be divided into ‘Areas’.

The GBA Board shall determine to which Area each club shall belong.

3.4 The Administrative Centre of the county (an administrative designation required by

Bowls England) shall be Stroud.

4. Membership
Club Membership

4.1 Club Membership of the Association shall be open to all outdoor flat green bowls
clubs within the defined geographical area.

4.2  Member clubs must meet all the requirements laid down in the Schedule A :
‘Requirements for member clubs, individuals and organisations’. They will be
bound by the Association’s Constitution, and follow the Operating Procedures.

4.3 New applications for Club Membership shall be made to the GBA Board, and shall




4.4

4.5

be accompanied by an application form, which will be supplied.

On the approval of the GBA Board, a new member club shall be placed in one of
the ‘Areas’ of the Association.

Names and details of all member clubs will be published on the Association’s
Website and held within the Association’s online management system,
‘Gloucestershire Bowls Online’.

Individual Membership

4.6

4.7

4.8

All playing members of clubs, including Junior and Life Members, must be affiliated
to the Association and to Bowls England. Anyone not so affiliated will not be
permitted to play in any matches or competitions organised under the auspices of
either the Association or Bowls England.

All affiliation fees must be paid to the Association by the date set by the GBA
Board.

GBA Junior Members are defined as those under 18 years of age on 1 April in the
appropriate year.

Associate Membership

4.9

4.10

4.11

4.12

4.13

4.14

Associate Membership shall be open to recognised bowling organisations within
the county, which have no green of their own. All their individual playing members
must be affiliated to a county and to Bowls England.

Such organisations must meet all the requirements laid down in the Schedule A :
‘Requirements for member clubs, individuals and organisations’. They will be
bound by the Association’s Constitution.

New Associate Member applications shall be made to the GBA Board, and shall be
accompanied by an application form, which will be supplied.

Associate Member affiliations must be paid to the Association at a level and by a
date set by the GBA Board.

Associate Members are entitled to send a representative to General Meetings of
the Association, who is eligible to speak but not entitled to vote.

Details of all Associate Members will be published in the Association’s Website.

Withdrawal of membership

4.15

A club may withdraw from membership of the Association by the Club Secretary
giving written notice to the Association, sent to the Board Member for
Administration. This notification must include a copy of the minutes of a
constitutional general meeting of the club, these including details of the
withdrawal motion and associated voting figures. The club shall thereby forfeit all
rights and interest in the funds and activities of the Association, but shall be liable
for any money due at the time of their withdrawal.

Suspension or severance of membership

4.16

The GBA Board shall have the power to determine the membership of a club or of
an individual. The club or individual shall have the right of appeal.

Individual Membership of multiple clubs, including in more than one county

4.17

Individuals may belong to more than one club, either in Gloucestershire or in two
counties. They must pay Bowls England Affiliations and Gloucestershire Bowls
Association Affiliation for both (or all) clubs. Any other county involved will
determine their own requirements in relation to affiliation.




5. Fees

5.1
5.2
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5.4

5.5

6.1

6.2

7.2

The membership year of the Association shall commence on 1%t March.
The total Affiliation Fee per individual member is composed of :

5.2.1 The Bowls England Affiliation Fee, determined annually (in February).
Payable for every club of which a player is a member.
5.2.2 The Association’s Affiliation Fee, determined as in 5.6.

The Affiliation numbers based on the final day of February will relate to that date,
for the GBA, but will be declared to Bowls England on a date defined by Bowls
England as the start of their Affiliation year. The GBA Board shall determine
whether there shall be a refund of any individual Affiliation Fees paid at the end of
February, if the expected club member does not then materialise prior to a date in
mid-April.

Any club failing to pay Affiliation Fees by the set date shall - together with their
individual members - forfeit all rights and privileges of membership, unless the
Board Member for Finance is satisfied with the reason for the delay.

The level of the individual member GBA Affiliation Fee, the level of GBA County
Match Fees and the level of GBA Competition Fees, all for the next year, shall all be
determined at the Summer GBA Board Meeting.

Administration — General

The Gloucestershire Bowls Association is a fully-unified County Association. All
GBA members are considered equal. Where core activities remain gender-based
then it may be considered necessary to have certain gender-based administrative
roles. For example, in relation to County matches and National Championship and
County Competitions.

Alterations to the Gloucestershire Bowls Association Constitution may only be
made at an AGM or an SGM convened for the specific purpose. Changes to GBA
Schedules and other documents, including those containing details of GBA
Operating Procedures, may be made by the GBA Board.

Administration — GBA Executive Board

The affairs of the Association shall be conducted by the GBA Executive Board,
comprising of Board Members covering the following core areas of activity :

1. Administration
Finance
Membership
Communication
Bowls Development
Matches
Competitions

8. Performance

NouswnN

(4), (5) and (8) are appointed, the rest are elected. Gender plays no part in these
processes.

The GBA Board shall appoint an independent Board Chair, who shall chair Board
Meetings in an ex-officio capacity, with no voting right. Should the appointed
Board Chair not be available for a meeting, the Board Members present shall elect a
Chair for that meeting.




7.3 The role of the Minute Secretary at Board Meetings shall be taken by the Board
Member for Administration. Should the Board Member for Administration not be
available for a meeting, the Board Members present shall agree a Minute Secretary
for that meeting. Minutes of these meetings, once approved by the Chair, shall be
published to members.

7.4 Meetings will be held on a two-monthly frequency, or according to need. The
Agenda for each Board Meeting shall be set by the Members of the Board, in
consultation, and arranged by the Board Member for Administration.

8 Administration - Teams and Team Roles

8.1 Board Members shall each assemble and lead a Team of officials together charged
with administering and running the relevant area of GBA core activity. Schedule B
: ‘Structures, Policies and Procedures associated with GBA Board Members and
their Teams’ covers all guidance on the specification, role appointments and
functioning of those 8 areas of activity, including :

1. Board Member areas of activity and responsibilities.
2. Roles within the Team; areas of activity and responsibilities.
3. Role descriptions :
a) Board Members
b) Team Members
c) Other related appointments
4. Team Summaries, Protocols and Operating Procedures
5. Inall cases, whether any role shall be appointed or elected

8.2 Board Members, Team Members and any other roles determined by the GBA Board
shall be subject to a maximum total period in office, specified in Schedule B. It is
the GBA Board which shall —in all individual cases — determine both the maximum
period and when that period commences, being mindful of the requirement not to
have too many departures of Board Members and Team Members at any one time.
New Board Members, Team Members and officials will be notified of how this
requirement relates to their initial election or appointment.

8.3 Board Members may only hold one portfolio —that is, only be responsible for one
key area of activity, but may hold a Team Role in their own or other areas of
activity.

8.4 The GBA Board shall determine which roles or persons shall represent the
Association at Bowls England meetings, subject to the agenda of such meetings.

9 Administration - Presidential Team

9.1 The GBA Presidential Team consists of a President and Vice-President of each
gender. Tenure in each role is one year, starting with Vice-President, progressing
to President, and then retiring.

9.2 The two Presidents may attend regular GBA Board Meetings as ex-officio members
(no voting rights or proposals for discussion).

9.3 Members of the Presidential Team may also be appointed or elected to other roles
within the GBA, but in their own personal capacity.

9.4 Nominations for the two Presidents and two Vice-Presidents may be proposed and
seconded by any club within the County.

9.5 All Presidential Team elections are made annually and will be held at the GBA
Annual General Meeting in January. All voting by a simple majority of those clubs
present; one vote per club.




10.
10.1

10.2

10.3

10.4

10.5

10.6

10.7

11

Appointments and Elections

Appointed roles shall exist in areas where specialist skills are required and shall be
subject to a written or oral presentation to the whole GBA Board or to a delegated
Appointment Panel, by all candidates under consideration; the Panel shall
recommend the candidate to be appointed.

Elected roles are to be nominated by clubs, each nomination requiring both a
proposer and a seconder. Elected posts are subject to a written or oral
presentation to the Member Forum, unless the GBA Board determines otherwise,
and shall be elected at a GBA General Meeting, either annually or as the GBA Board
shall decide. All voting by simple majority of those member clubs present; one
vote per member club.

Nomination forms shall be circulated at least two months prior to the relevant
Annual General Meeting or a Special General Meeting, by the Board Member for
Administration. Nominations for such roles shall be received at least three weeks
prior to the relevant Annual General Meeting or Special General Meeting.
Individuals appointed or elected to roles at all levels, including that of Board
Member, shall be subject to satisfactory performance in the role in question.
Ultimately, the GBA Board shall, on the basis of evidence presented to them, be
able to take the decision to terminate that position or that role.

In the event that no applications or nominations are forthcoming for any official
position, it will be the responsibility of the GBA Board to make such interim
arrangements as are necessary.

In the event of the death or resignation of any holder of an official position
between the January Annual General Meetings, the GBA Board shall make such
interim arrangements as are necessary. All GBA information or files, including
electronic, held by the deceased or resigning individual, must be passed directly to
the Board Member for Administration. Should the deceased or resigning individual
be the Board Member for Administration, the Board Member for Finance shall
assume interim responsibility for the information and files.

Any matter relating to Appointments and Elections not covered in this Constitution
shall be determined by the GBA Board.

GBA Meetings - General

Annual General Meeting
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11.2

11.3

11.4
11.5

The GBA Annual General Meeting (AGM) will normally be held not later than the
third week in January each year, attended by Board Members, Team Members,
Officials, County Life Members, and two authorised representatives from each
affiliated club. Other affiliated county members may attend as observers.
The AGM will be chaired by the Board Chair, and the meeting shall be minuted. The
minutes will be distributed to members via their clubs.
Formal notice of the AGM will be given not less than 21 days prior to the meeting
and will be accompanied by the Agenda, Minutes of the previous AGM, the Annual
GBA Balance Sheet, particulars of any proposition to be voted upon, and a list of GBA
roles and candidates to be elected, with candidate statements where appropriate.
All required elections will be notified according to Clause 10.
The business of the meeting will be :

1. To agree the minutes of the previous AGM as a true record.




2. Any matters arising from the Minutes.

3. Chair’s Report.

4. Receive and adopt the Annual GBA2010 Balance Sheet and the Board Member
for Finance’s Report.

5. Appointment of Examiner or Auditor, if known.

6. Vote on changes to the Constitution or other matters previously circulated.

7. Elect and invest members of the Presidential Team.

8. Election of all GBA Board Members and Team Members, as required by Clause

10.
9. Any other business previously notified and included in the agenda.

11.6 Propositions considered under 11.5 (6) above must :

Either (a) Have been recorded by the Board Member for Administration, minuted
from a GBA Board meeting, at least three weeks prior to the AGM.

Or (b) Have been submitted in writing by a member club, seconded in writing by
another member club, at least four weeks prior to the AGM.

Both shall have been included in the notification for the AGM.

11.7 Amendments to propositions scheduled to be considered at the AGM must have been
submitted in writing to the Board Member for Administration by a member club,
seconded in writing by another member club, and added to the Agenda for the AGM.
The final date for submission of such amendments shall be 14 days prior to the AGM.
Amendments will be immediately circulated to all GBA clubs.

11.8 Each Member Club shall be authorised to send only two delegates to the
Association’s AGM. Each Club shall be entitled to a single vote; the voting person
from each club must be decided in advance by the club.

11.9 Voting at the Association’s AGM on any matter shall be carried by a simple majority of
those authorised representatives present and entitled to vote. A quorum is 15
authorised representatives who are entitled to vote.

11.10 GBA Board Members and Team Members shall be entitled to attend the
Association’s AGM, but not to vote (unless they hold their club’s vote).

Special General Meetings

11.11 The Board Member for Administration, on receiving an identically worded letter from
three member clubs on a specific subject and calling for a Special General Meeting
(SGM), the letters being signed by the club secretaries, shall convene such a meeting
within 21 days of receipt of the third letter. Only the subject of the joint letter will be
discussed and resolved at that meeting.

11.12 The GBA Board may also call a Special General Meeting.

11.13 The attendance, quorum, recording and voting entitlement to be as per the Annual
General Meeting.

12. GBA Meetings - Member Forums

12.1 GBA Member Forums are designed to bring the governing GBA Board closer to the
views of the GBA membership. They shall be convened by the Board Member for
Membership on a minimum of four occasions during the calendar year.

12.2 In the organisation of Member Forums, the Board Member for Membership shall be
assisted by the Forum Co-ordinator and by four elected Area Representatives.

12.3  Member clubs can be represented at Forums by a maximum of two club members
(ideally one man, one woman). It is up to the club whether these are formally
appointed by the club or flexibly deputed to attend, depending on the matters on
the agenda. GBA Board Members may be specifically requested to attend when
matters relating to their responsibilities occur on the Agenda.




12.4

12.5

13
13.1

13.2

13.3
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Facilities will be made available for club representatives to attend Member Forums
in person or remotely, depending on their personal choice.

Member Forums enable debate and convey the views of the membership directly to
the GBA Board. Though the Board Member may permit informal votes, these are
only to gauge the sense of meetings, for the Board Member to take views and action
points to the Board. No resolutions are sought and no votes are binding. The Board
Member shall then be responsible for conveying GBA Board outcomes and feedback
to the next available Member Forum.

Financial matters

The Association’s finances shall be the responsibility of the Board Member for Finance.
These accounts are referred to as the ‘GBA2010 Accounts’.

The Board Member for Finance will recommend to the Board all matters relating to
the Association’s bank accounts.

All monies either paid to or received from Bowls England shall be via the Board
Member for Finance.

The accounting year for all Association financial matters shall be from the 1
November to the 31% October the following year. The Annual accounts shall be
presented at the Association’s AGM by the Board Member for Finance, after an
external examination or audit has been carried out.

13.5 The primary income for the GBA shall be the Annual Affiliation Fees paid to the County

13.6

13.7

13.8

13.9

14
14.1

14.2

14.3

14.4

14.5

by the clubs. Full details of such Fees are considered in Clause 5.

Each Member of the Association shall (to the extent that such a person is not entitled
to recover under any policy of insurance) be entitled to be indemnified out of any and
all funds available to the Association, which may lawfully be so applied, against all
previously authorised costs, expenses and liabilities.

No person, or their agent, shall receive cash or kind for playing or appearing in any
match, competition or team organised by the Association.

Expenses The GBA Board shall determine, on the initial recommendation of the
Board Member for Finance, such allowances and expenses as may be payable to
holders of official positions. The levels of such emoluments shall be freely accessible
to GBA members.

The Board Member for Finance shall refer to the GBA Board, any claim considered
unusual or not in line with accepted custom and practice.

County Matches

Responsibility for all GBA-run matches resides with the Board Member for Matches
and with the Matches Team.

Matches will be defined as one of : 1) Inter-County competitive matches. Men'’s,
Women’s and Mixed. Considered in more detail under Clause 16 — Performance
matters. 2) Inter-County friendly matches. Men’s and Women’s. 3) Inter-County
Mixed matches. 4) GBA Presidential matches. 5) GBA Executive matches. 6)
Invitation matches. Protocols relating to each category of match are dealt with in
Schedule C: ‘Protocols for GBA County matches’.

The Board Member shall be assisted in their responsibilities by a Matches Team which
shall comprise of such Team Members as are defined in Schedule B.

Matches are administered online in the Matches Module of ‘Gloucestershire Bowls
Online’ [GBO].

GBA County matches will be played in general under Bowls England rules.
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15.1

15.2

15.3

15.4

15.5

Competitions

Responsibility for all GBA-run competitions [which includes both National
Championship Competitions and purely County Competitions] resides with the Board
Member for Competitions.

The Board Member shall be assisted in their responsibilities by a Competitions Team
which shall comprise of Competitive Events Co-ordinators. The Board Member may
also co-opt the assistance of additional GBA officials to assist in the running of County
events.

Competitions are administered online in the Competition Module of ‘Gloucestershire
Bowls Online’ [GBO].

Entry fees for all Championships and Competitions shall be reviewed annually by the
GBA Board (see 5.6).

GBA Competition matters are dealt with in Schedule D - ‘GBA Competition
Protocols’.

16 Performance matters

16.1 Responsibility for all Performance matters resides with the Board Member for

Performance and with the Performance Team.

16.2 The Performance Team includes :

16.3

16.4

16.5

16.6

16.7

16.8

16.9

16.10

1. 2 Team Managers — Men’s and Women’s. Appointed by Board Member

2. Development Manager. Appointed by Board Member

3. Men’s and Women'’s Selectors [from Match Team]

4. Men’s and Women’s Advisors. Appointed by relevant Team Managers, as
required.

5. Area Coaches. Appointed by Development Manager.

Additional qualified and skilled individuals may also be involved in the management
of some of the above teams, as deemed appropriate by the Board Member.
Inter-County competitive matches are, as with all other County Matches,
administered online in the Matches Module of ‘Gloucestershire Bowls Online’ [GBO].
Performance Matches include : Middleton Cup ; Balcomb Trophy ; White Rose

Trophy; John’s Trophy ; Walker Cup ; Amy Rose Bowl; Over 60 Mixed, plus other inter-
county competitive league and trials matches.
Selection Selectors and Advisors meet with Team Manager, separately, to advise on
all national inter-county competitive matches. Such meetings may be attended
by the Board Member for Performance in a non-executive role.
Area Coaches run regular programmes of coaching clinics (skills days) for aspiring
bowlers in their area, supported by other Level 2 coaches as necessary, designed to
develop club bowlers with talent and/or the promise to become respected county
players.
Development The Development Manager runs the performance programme for
elite squad members, designed to challenge squad members under pressure.
Board Member and immediate Team shall be responsible for developing additional
challenging opportunities at inter-county competitive matches, in a league format
and in intra-county level matches.
Bowls England Senior & Junior International Trial nomination forms will be
completed by Men’s and Women’s Team Managers after consultation with the
Board Member and player(s) to be nominated.
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17.1.

17.2

17.3
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18.1

18.2

19
19.1

19.2
19.3

19.4

Greens

A GBA Greens Committee will be elected annually, with each Area being represented
by two members. A Chairman will be elected by the members of that Committee at a
meeting held following the GBA Annual General Meeting.

The Greens Committee will advise the Association on the suitability of greens for use in
national competitions, County Matches and County Competitions.

Greens Committee procedures are dealt with in Schedule E - ‘GBA Greens Committee
Protocols’, drawn up by the Board Member for Bowls Development, who also updates
this as appropriate.

GBA Policies and Protocols

The Association will be mindful of its legal responsibilities in relation to any UK
legislation which impinges upon sport in general and upon the sport of lawn bowling in
particular. In this, the Association will either adopt the policies of our governing body,
Bowls England, or will create specific GBA Policies or Protocols. Included in this would
be the following areas :

e Equality. Discrimination. Equal opportunity. [BE]
e Health & Safety. [BE]

e Safeguarding. [BE, see Clause 21]

e Disciplinary matters. [see Clause 20]

e  Privacy Notice. [BE]

e Anti-doping. [BE]

e Betting integrity. [BE]

e Data Protection/ GDPR Policy. [Specific GBA Policy]

The following are the GBA Schedules :

Schedule A - ‘Requirements for member clubs and organisations’

Schedule B - ‘Structures, Policies and Procedures associated with GBA Board Members
and their Teams’

Schedule C— ‘Protocols for GBA County matches’.

Schedule D - ‘GBA Competition Protocols’

Schedule E - ‘GBA Greens Committee Protocols’

However, other areas where the Association will maintain and periodically update
specific GBA Policies or Protocols, including the following :

e Protocol regarding bereavements of members or former members of the GBA
e Code of Conduct for players

County Life Members

This honour may be awarded to a member who has given exceptional service to the
Association. A member may be proposed by a GBA Board Member or by the GBA
Member Forum, but must be approved by the full GBA Board. If approved, the
candidate will be declared a County Life Member by the GBA Board at a GBA Annual
General Meeting.

An entry recording their County Life Membership will appear on the GBA Website.

At the expense of the Association, a suitable presentation will be made, timing agreed
by the GBA Board, with a framed certificate.

County Life Members may attend and speak at General Meetings of the Association,
but have no voting rights beyond those associated with other roles.
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22.1

22.2

23

Misconduct / Disciplinary matters

The Association will adopt the current policy and guidelines of Bowls England under
Regulations Number 9 and 9A. All GBA clubs must also adopt Bowls England
Regulation Number 9.

Safeguarding of children and vulnerable adults

The Association will operate in accordance with the current Safeguarding guidelines of
Bowls England. All GBA clubs must also operate in accordance with the current
Safeguarding guidelines of Bowls England.

Dissolution

A decision to wind up the Gloucestershire Bowls Association (GBA) shall require
majority of at least two thirds of those present and entitled to vote and voting at an
AGM or an SGM called for that purpose.

In the event of the Gloucestershire Bowls Association (GBA) being dissolved, the
decision as to how the Association monies would be distributed is to be taken at the
time of the dissolution, decided democratically from options outlined by the GBA
Board at that time.

Matters not provided for in the GBA Constitution & Rules

If any matter shall arise which in the opinion of the GBA Board is not provided for in
the GBA Constitution, then the same may be determined by the GBA Board in

such manner as it deems fit; the details of this must be notified directly to all GBA
clubs. Every such determination shall be binding upon clubs and members of clubs
unless and until set aside by a resolution at a GBA General Meeting.




